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Bayfront plan approved

Questions remain as grant process begins

Twelve alternative plans and months of study and public outreach later, a Bayfront design modification
fashioned within 48 hours of the City Commission meeting Monday won approval by a 3-2 vote.

While amajority approved action on Reconnecting the Castillo & the Bayfront, commissioners had lingering
guestions and were assured they'll have more opportunities to discuss the plan's elements.

In other action Monday, commissioners discussed plans for the February 26 Noche de Gala and ceremonies
for visiting Spanish dignitaries, approved a granite marker in the southwest Plaza pathway to recognize civil
rights leader Andrew Y oung, approved Dr. Robert Hayling to be given the deAviles Award, and passed a
resolution urging state legislative action to increase penalties for graffiti damage to properties on the National
Register of Historic Places.

Costs, lane changes

2 | are among concerns
et 7

Costs, lane changes, and business disruptions were among concerns
=ﬂ_ _ with the bayfront traffic plan designed by Halback Design Group
through a Paul S. Sarbanes Transit in Parks grant.

Pavilion
on the bay

A pavilion over Matanzas bay
Isabonus addition to the recent
restoration of the Bridge of
Lions.

The Florida Department of
Transportation (FDOT) followed
original plans for the bridge,
completed in 1927, including
surrounding entry parks.
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An FDOT spokesperson says, Commissioners Bill Leary and Leanna
"An events platform of similar Freeman voted against the plan, which would
design had existed prior to the reduce two northbound lanes to one near the
widening of Avenida Menendez Castillo, with a dedicated right turn lane into
(though) instead of being located the Castillo parking lot.
off the park, it was located Planning and Building Director Mark Knight
halfway between the fort and the said commissioners will have an opportunity
bridge." to reconsider the plan when cost estimates and
The pavilion joins a River agrant application are brought back at the
House pavilion now under March 28 and April 11 meetings.
construction. That was urged by The program was originally estimated at $9
Council on Aging Director Cathy million, anticipating three grant applications -CASTILLO
Brown, who noted the lack of of $3 million. The first application opportunity e
pavilions to enjoy theriver's ismid-April. ‘BAYERONT
beauty.

Doesit need fixing?

"I have to wonder if this needsfixing, if it's not broken," Freeman
said. "I hear businesses saying they've had enough construction along
the bay."

Previous Issues | L eary questioned an understanding that no local fund matchis
required in the relatively new federal program, designed to improve
traffic flow around national parks and monuments.

"I spoketo afederal official involved in road programs and he
believes a 20 percent match is required. That could be nearly $2
million (in the estimated $9 million project).”

He also noted there are no improvement in the design on changing
lanes from four to two to three along Anastasia Boulevard and the
bayfront.

City Manager John Regan said the Sarbanes program "will allow us
to seek monies for various elements’ of bayfront traffic design. "l
don't think anything could be started until 2012," he added, "and it's
not realistic to begin realigning roads until after 2015."

| Jin Our Mailing List! |

Galimore pool to be city's responsibility
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Saying "We're getting out of the pool business,” County Commission Chairman Ken Bryan told city
commissioners Monday the county will modify an interlocal agreement in September to turn the Galimore pool
over to the city.

"We have 225 interlocal agreements with municipalities,” Bryan said. "Forty are with St. Augustine. We are
subsidizing these agreements, and we can no longer do it."

City officials had hoped the $292,000 budgeted for West Augustine's Solomon Calhoun pool might be
stretched to include the Galimore pool, but that idea was rejected.

The county has offered to repair the pool and turn it over to the city. Bids for repairs will be opened in mid-
March. City Manager John Regan recommended the city take a cash settlement rather than repaired pool, "so
our options are open."

Marina dredging planned

City commissioners Monday approved plans to dredge
shallow areas of the Municipal Marina, seeking $200,000, half
the estimated $400,000 cost, from the Florida Inland
Navigation District (FIND). —

Genera Services Director Jim Piggott told commissionersthe .-
marina“isin dire need of dredging to remove accumulated sand g
and silt which pose a serious hazard to vessels moored in the
marinaat low tide."

Piggott said the balance of funding could be drawn from the
marina’s reserve account.

High and drv - marina area at low tide

Marker, award for Civil Rights leaders

Dr. Robert B. Hayling led the local Civil Rights movement, while Andrew Y oung was aleader in the national
effort.

Both were attacked and beaten, and both will be honored for their sacrifices.

Following City Commission approval Monday, Hayling will be given the deAviles Award, and Y oung,
whose "Crossing in St. Augustine” documentary will receive an Emmy later this month, will have a marker at
King and St. George streets, where he was attacked in June, 1964.

$20,001 for St. Francis House
Mayor Joe Boles Monday presented a check for $20,001 to St. Francis House Director Renee Morris,
proceeds of the mayor's annual Nights of Lights Gala.

Planning for commemorations

A delegation of Spanish leaders, including the director of Spain's Constitutional Bicentennial in 2012, will be
here for the Noche de Gala February 26, with ceremonies possibly including a document signing placing St.
Augustine in the international consortium commemorating Spain's 1812 Constitution.

St. Augustine's Constitution Monument is believed to be the only one surviving in the Americas after King
Ferdinand, returning to power in 1814, ordered al such monuments destroyed.

Gannon to encore Civil War talk

Dr. Michael Gannon, whose talk on S. Augustine Catholics, Savery, and Secession during the Civil War
attracted a turn-away crowd a month ago, will offer it once again tonight - this time in the spacious Flagler
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College auditorium.

Histalk will begin at 7 p.m. He opened a four-part series of talks on the Civil War in January in the college's
Flagler Room. The series, presented by the Historic St. Augustine Research Institute, commemorates the 150th
anniversary of the start of the Civil War.

UF support team launches effort

Secret shoppers assessing the St. Augustine experience, space for exhibiting some of the 2 Y2 million artifacts,
amillion dollar renovation of the Government House museum area, and devel opment of a community-based
interpretive experience.

Elements in the works or contemplated as the University of Florida (UF) Direct Support Organization (DSO)
getsto work supporting the university's management of 34 state-owned historic properties here.

The elements were described during the DSO'sfirst session last week.
The group includes heavy hittersin fundraising and heritage
management, including a director with the National Historic Trust, a
former National Park Service Superintendent of Y ellowstone National
£ | Park, and directors of the $1.5 billion UF Foundation.

I. S Those secret shoppers came from Disney World and Universal

A Studios, Florida's premier tourist oriented businesses, and a major
! conclusion of their visit: St. Augustine lacks a story for visitors - where
to begin, what to see, a summary of the heritage experience.

UF Vice President Ed Poppell said akey to the heritage experience
will be the proposed National Park Service Visitor Orientation Center in

the Colonial Spanish Quarter.
1 "The park service designsits centers based on traffic, and plans a 9,600
square foot center for the Castillo, with a 3,000 square foot exhibit area,”
he said. "But we want a 10,000 square foot areato properly display both military history and the many artifacts
stored at the university."

University planners are working with the park service and Congressman John Micafor the expanded plan.
Poppell said in addition to annual $650,000 PO& M (Property Operation and Maintenance) funding from the
state, the university islobbying for $1 million to renovate the museum areain Government House, $1 million to

develop a community-based interpretive experience, and recurring funding for al historic buildings.

"Above all, we have to understand that we are working with aliving city," Poppell said. "It's not like
Jamestown or Williamsburg. We have to be very sensitive."

Visit the website dedicated to the St. Augustine effort.
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History's Highlight

L etter s of Menendez - | nvasion Force?
4 years, 6 months, 25 daysto St. Augustine' s 450th anniversary

From the trandation of seven letters from Pedro Menendez to King Phillip Il of Spain, August 13, 1565 to
January 30, 1566.

In the fourth of seven letters to King Phillip,
written from Matanzas on December 5, 1565,
Menendez reports on disrupting French survivors
effortsto build a fort at Cape Canaveral, plansto
pursue French, English, and Portuguese corsairs,
and a dispute with the governor of Havana over
Imprisonment of a Joanisn captain on charges"so
trivial" as"that he did not dip his colorsto the
Governor at Cape . Antonio."

Menendez wrote as respectfully as possible
of his concern that he was not notified of
plans to send 1,800 troops to Florida, and
wondering If it meant the French were
preparing an invasion force.

At Havana | received certain information
that many French and English corsairs were
going about at Porto Rico and Hispaniola and
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at this island of Cuba to plunder . .. and that
many Portuguese ships were doing the same
thing.

| fitted up the flag ship and the
three pataches with three hundred
B8 and fifty seamen in these four
B vessels at my own cost and sailed
& out of the port of Havanain the
last of November to find, pursue
and chastise them.

The day that I left Havana we discovered a
sall, and | ordered the tenders to give chase
but she took to flight up the Bahama
Channel. . .. The next day in the morning we
saw her (near) this port of Matanzas and we
came up with her within the harbor, where her
crew abandoned the vessel and fled in the
boats to the shore.

| found her to be Your Majesty's despatch
ship. The master of the ship told us that by
Your Majesty's orders the officers of the Casa
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de la Contratacion had despatched him to St
Domingo and to Havana with Your Majesty's
Instructions that they should get ready
Immediately beef and fish for eighteen
hundred men for nine months, for that many
men were coming to Florida, but gave no letter
to me from Your Majesty.

Considering that Your Majesty sends me
1800 men to Florida, troops and seamen, |
suspect that the King of France or his vassals
are about to send out some great fleet, and if
this is the case, Your Majesty should
understand that although | may resist them in
Florida in the parts where | may be, they hold
many other ports to which they may go and |
cannot prevent them with the force | have.

They may be able to turn back upon some of
the fleets from the Indies, for this is their
whole design, and then fall upon these islands
of Porto Rico, San Domingo, and Cuba, and
will be able to take and plunder the
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settlements in them and burn them and
commit cruelties upon the inhabitants.

It might be that Our Lord would be pleased
to give me victory over them and in order that
| may certainly know it, | despatch this tender
express to Your Majesty that you may be
pleased to advise me concerning the whole
matter.

Philip Il Declaring his Faith, oil
painting by Domingo Valdivieso, 1871
The St. Augustine Report ispublished by the Department of Public Affairs of the City of St.
Augustine each Tuesday and on Fridays previewing City Commission meetings. The Report is written and

distributed by George Gardner, former St. Augustine Mayor (2002-2006) and Commissioner (2006-2008) and a
longtime newspaper reporter and editor. Contact The Report at gardner@aug.com

=

[ .
Constant Contact

Ty for yoursaif!
T T

http://archive.constantcontact.com/fs044/1102180019322/archive/1104522493819.html (8 of 8) [4/19/2011 8:28:46 AM]


mailto:gardner@aug.com
http://www.constantcontact.com/index.jsp?cc=HiTech

home : Mailing List Signup

Registration

Please enter your email address below to sign up for our mailing list.

Your email address:

home uses <] SafelUnsubscribe ® which guarantees the permanent removal of your email address from its mailing lists.

http://visitor.constantcontact.com/email.jsp?m=1102180019322 [4/19/2011 8:28:55 AM]



home

REFORT o

Local news in our Nation's Oldest City

Published by the Department of Public Affairs, City of St. Augustine. Florida

Read previous issues of The St. Augustine Report

The S. Augustine Report, a weekly newsletter, is published by the &. Augustine Department of
Public Affairs and prepared by former Mayor George Gardner. Featured are previews and
follow-up reports of City Commission meetings. Contact The Report at gardner @aug.com,
904.669.1348.

Previous Issues
. St. Augustine Report March 11 2011

. Visitor Center settlement $200,000 / Lions return to bridge / Comprehensive Plan update / Carriage ordinance returns /
Menendez' ‘extraordinary genius'

. St. Augustine Report March 29 2011

. County rejects $6 million utility purchase / Joint workshop in April / Carriage ordinance hearing April 11 / Andrew Young marker
designed / Historic Marineland bar seeks home / lllustrious Pedro Menendez

. St. Augustine Report March 25 2011

. Hearing set on carriage ordinance / Middleton Archaeology Center to be dedicated / Neighborhood beautification contest / Pedro
Menendez' strategic genius

. St. Augustine Report March 22 2011

. $400,000 offer on Galimore pool / Bayfront designs to be scaled back / City plans tree inventory / Jesuit Martyrs of Ajacan
. St. Augustine Report March 8 2011

. Bond issue projects described / Romanza opens Celtic Festival week / French retake Fort Caroline
. St. Augustine Report March 1 2011

. $18 million bond issue approved / Carriage permit increase favored / Workshop set for Bayfront design / Sack of San Augustin
1668

. St. Augustine Report February 25 2011

« $18 million bond issue proposed / Carriage workshop planned / Spanish Quarter improvements / Menendez diplomatic in Havana
. St. Augustine Report February 22 2011

. Improvements for Orange Street / Weekend includes Noche de Gala, Cathedral Festival / Homeless count 1,586 / Menendez
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letters cite challanges

. Commission's bayfront design vote was 4-1, not 3-2 previously reported

. Bayfront plan approved; questions remain / Galimore pool to go to city / UF support team begins work / Menendez learns of
invesion threat

. City seeks stiffer penalties on graffiti / Bayfront designs return to commission / deAviles Award proposed for Dr. Hayling /
Menendez letters - Matanzas

. New Bayfront designs ready / Amtrak plan still alive / $1,000 reward for graffiti conviction / Guide for 16th century reenactors /
Menendez letters - Fort Caroline

. University support unit to convene / Nights of Lights extended / Menendez letters - the founding

. Jail time sought for Grafitti / M&M building, carriage ordinance, bayfron designs aired before commission / Menendez letters - the
French

. Commission seeks input on M&M building / Lift Up Lincolnville projects / Carriage ordinance, bayfront designs go to commission /
Bicycle trails survey / Pedro Menendez' letters

. City plans gala / Nelmar National Register District / Arbor Day Friday / Employees donate Locks of Love / Accounts of city's
founding

. 450 foundation plans partnerships, details January 26 / Public sesions on M&M Market, Riberia Street / ML King Day plans /
Ponce's quest - true or false?

. Middleton Archaeology Center / City employee saves fire victim / King Street project begins / Bridge project praised / Confederate
St. Augustine 1861

. Commission reassigns boards / programming fire monitors / Spain's Celtic heritage / Battle of Okeechobee

. Areview of the major stories of 2010

. Holiday spirit in deMesa House tours, Lincolnville caroling, serving homeless / User-friendly calendar on city website / Did
Clement Moore write famous poem? / Christmas 1702 St. Augustine siege

. Commission OKs M&M Market purchase / Park Service delays Castillo center land transfer / Effort to stretch funds to operate
Calhoun and Galimore pools / Ponce nearly lost discovery opportunity
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. City considers M&M Market purchase / $22.5 million bond issue delayed to January / PZB approves city/university alcohol
service plan / Old Spanish Tralil

. Resolution to expunge 1960s arrest records / City/university seek alcohol sales / Thousands at annual Grande lllumination / Real
estate was colonial status symbol

. City Commission reorganization meeting / New Commissioner Bill Leary / Commission rules and procedures

. Weekend opens holidays / Lincolnville sidewalk repairs / Tree committee grows / Designs for Castillo/Bayfront connection /
Puente map and Jesse Fish

. Wish lists go to delegation / City/UF bid for alcohol sales / UF plan - organize resources / Betsy incident sparks Tonyn navy

. Public workshops on reconnecting the Castillo and the bayfront

. $22.5 million bond plan / Light-Up! Night / Sally Walton honored / UF plan for heritage programs / Ayllon 1526 expedition

. West Augustine improvement efforts / Carriage ordinance tabled / Noise ordinance approved / City Clerk named / $22.5 million in
bonds planned / University of Florida seeks heritage audience / Governors aided New Smyrna colonists

. Carriage, noise ordinances on agenda / Plan for $22.5 million in bonds / Police close M&M Market / University plans for heritage
theme / Matanzas massacre analyzed

. Spanish Quarter recruiting drive / Lincolnville Festival / Preservation Institute for St. Augustine? / French report on St. Augustine
in 1770s

. Relaxed parking in Wendler response / Land transferred for Castillo Viusitor Center / Noise violations $499 in proposal / Historic
property repairs need $27 million / Spengler Island

. University/city partnership / Castillo center land transfer / Design for part of Inland Harbor project / City to consider Roberia
funding, nolise ordinance, Wendler claim response / Joint ticketing in UF plan / Osceola's capture

. City geared to recycling / Inland Harbor project awakens / Castillo/city connection in design stage / Humanities Council thinking
2013 / UF wayfinding plan / Neighborhoods active / Delaney murder case

. Galimore pool ‘county responsibility' / Wendler claim under review / stffier noise penalties sought / Castillo/city connection goes to
design stage / Commission seeks city clerk / 13-point UF historic area plan / Few fiestas in early days
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. City tackles noise, galimore pool, Wendler claim / Galimore pool in workshop / Historic Tolomato Cemetery

. Visitor Orientation Center / Galimore workshop planned / Police ‘take back' drugs / Greek, Menorcan pathways

. VIC exhibit hall studied / West Augustine utility sale supported / Galimore Center priority / Castillo OKs ticket sales in Spanish
Quarter / Mission song stirs memories

. Utility sale, Galimore Center, VIC expansion on agenda / Plan to unsnarl King/Cordova streets traffic / City of songs

. Repairs begin on historic properties / City, UF want alcohol sales at Spanish Quarter, Government House events / Aviles Street
reopening with fiesta / Fort Mose getting new exhibits / Massive hotels in 1892 St. Augustine

. City approves UF agreement / Historic property repairs planned / Castillo visitor center site faces hurdles / St. Francis House
move 3-5 years away / Picasso exhibit planned here / Carriage ordinance on November agenda / 450 foundation seeks director,
$100,000-plus / Black Jacks early mariners

. City, UF reach agreement / City continues Spanish Quarter management / Land package for Castillo center / Carriage ordinance
draft review / Republic of Florida - briefly

. City opens Lincolnville dialog / Aviles charter replicas presented / King Street flood project delayed / Chapel of Our Lady of La
Leche

. City pares $2 million from budget / Aviles councilman visits / Journey of Menendez casket / Founding of St. Augustine

. State aides want city contract / Short term rental code passed / San Marco Rehab sold, to close / Panhandling regulations
advance / Containers conversion project / Menendez challenges French

. City trims Spain delegation / Panhandling on agenda / Budget review Tuesday / Pirate museum plans November opening /
Visitation surges / Father Lopez records voyage

. City wins softer bid for state land / Castillo/city traffic connection / City seeks Sunshine Law input / San Sebastian bridge
replacement plan / St. Augustine's 445th / Menendez' asiento with King

. 450 foundation official / Short term rentals studied / Do we need city clerk? / Recycle bins approved / Aggressive panhandling
described / Additional beds fo homeless plan works / New camera on city management team / Scout aids Spanish Quarter /
Florida Ordinances first martial law

. 450 Foundation goes to commission / Tall ship may winter here / Riberia landfill project / Davis Shores water woes / San Mateo
joins mutinies
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. Short term rental regulation / Cool times here / Elections 2010 / 450th ideas / Early mutinies

. Challenge to state land release for Castillo center / Government House for ceremonies / New efforts to clean up historic district /
Draft carriage ordinance reviewed / Aviles Street makeover begins / General Biassou in St. Augustine

. LED lighting for garage / Non-profit to run 450th / / St. Augustine a half century ago

. Carriage ordinance being redrafted / Commission to discuss 450th / Fullerwood a National Register District / British view of city in
1770.

. Multiple exhibit venues for commemorations / UF official confident of city partnership in heritage / City trimming $2 million from
budget / Wendler sues on boutique hotel denial / Recycling bins in city future / Carriage ordinance session planned / Menendez
began ventures as teenager

. Proposal: city millage stays at 7.5 / City Clerk retires / Commuter rail to Jacksonville studied / Archaeology markers planned / 300
years on a street corner

. Aviles Street redesign / Flagler ceiling murals restored / Flagler's Rail Car 90

. UF takes over historic properties / 450th needs a foundation / Homeless costs $3.5 million / Historic district style change goes to
boards / Fort Mose battle draws hundreds / First national anthem written here

. Mission Museum dedication in September / 'Florida's Historic Coast' new advertising theme / Fullerwood National Register bid /
San Marco site favored for Amtrak station / ‘Battle of Bloody Mose'

. Commercial recycling considered / Carrera Street not ready for Amtrak station / First Food comes to St. Augustine / Juneteenth
began in Galveston

. Contract for city attorney / $679,000 in bayfront improvements / Riberia Street project start / Donor for bridge under-lighting /
Commercial recycling considered / Fountain of Youth Patriarch dies / First food in America

. Temporary bridge recycled to riprap / Aviles Street America's oldest? / Mooring field reservations / Huguenot Cemetery

. Observation platform on Matanzas / Historic District improvements / Freedom Trail Luncheon / Gullah Festival / Drake's Raid

. Proctor would support UF plan modification / Heritage plan working / Style ordinance to be adjusted / City manager contract
approved / Carriage owners to review proposed rules / Los Floridanos set marker / Workshop on Lighthouse area traffic / Spanish
horse helped build nation
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. Regan becomes city manager July 1 / Commission revisits architectural style / Carriage ordinance goes to workshop /
Commission to discuss major projects / Second 450 workshop scheduled / Flagler's vision - our legacy

. City bond ratings increase / VIC restrooms to reopen / Collecting 400th memorabilia / Kinsey collection sought for
commemorations / Cross and Sword born for 400th Anniversary

. 'Style Wars' debate tabled / First America's final program / Oil ban resolution passes / City, university mending fences / Wendler
sues on hotel denial / Amtrak workshop / Events for Preservation month / CitySprout grows / New Smyrna survivors in our
heritage

. Architectural style on city agenda / New aerial fire engine, street sweeper sought / Bayfront gateway for Spanish Quarter / Amtrak
plan's driving force / Spring was season for buccaneers

. It's about history! / 1812 monument / 1848 Portrait of Osceola’s wife / 1940s POW camps / 1965 Just the beginning / 2015
Memorabilia / 20?? New transit era

. City manager named / Bus museum of POW years / City heritage business plan online / Residents recoil at cannon / Ceremony
here ended Seminole wars

. Call to save historic properties / Commissioners begin city manager search Monday / SR 312 bypass funding for right-of-way /
Who should run 450th foundation? / A 450th license plate / Plan board to discuss architectural style / Flag ceremony was once
daily experience

. City manager to retire / Mayor to UF: support sunsetting / 450th workshops start / No more flags on bridge? / Coupons for VIC
parking / Pirates predate our city

. Heritage plans on front burner / Solid business plan developed / City seeks long term lease on historic properties / 450th
workshops planned / Riberia project meeting planned / Henry Flagler's legacy lives on

. Bayfront entrance to Spanish Quarter planned / City seeks 30-year lease of state historic properties / City endorses Amtrak plan /
Plaza dig draws interest / Pump out boat joins city fleet / Mooring field schedule / 16th century village proposed / Castillo's only
recorded escape

. Historic Clark-Worley House lost / Ponce Company prepares for 2013 / Digging our Plaza / Neighborhood Associations at work /
Ponce's quest was believable

. Amtrak plan still on track / Lifetime achievement award to Gannon / Bridge lanes adjusted / Imagineer creates nostalgic signs /
Voting on ideas for 450th / Lightner collector of collections
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. Bridge work completion in December / City developments on 450 plan / Brace for crowds in commemoration / Some facts about
our Castillo

. Proposed ordinance limts uses by exception / Board appointments on city agenda / Resolution to curb further oil drilling /
Container housing idea grows / Easter Festival ceremonies, parade

. Bridge of Lions reopens / Mooring removal continues / Maritime symposium / Container housing / Foot Soldiers from clay to
bronze / Curious case of a Masonic symbol

. Former Police Chief Robinson dies / Committee to design 450 product licensine / Bridge lighting needs funding / Riberia start
expected in October / Keeping commitments to West Augustine / Echo House deed transferred / Bridge of Lions to reopen / Siege
of 1740

. City seeks $9.8 million in fed funds / Major projects listed / Agreement for parking advances Aviles Street project / Aviles mayor
recommended for 450 panel / City research collection online / Click It or Ticket campaign / Searle's raid

. Pros head Noche de Gala, Excelsior events / Wastewater aeration praised / Bikers try out parking facility / Calhoun Center mural
community project / Caravel plan outlined / Dade's fate on cold morning

. Symposium, gala for Menendez birthday / Commission debates outside meeting rules / Skateboard area reopens / Moorings
removal discussed / Archaeology Month events / Colonial St. Augustine & civic identity

. Mooring ball removal scheduled / PZB amendment time in ordinance / Harlem Ambassadors surprise Ketterlinus / Magic in our
architecture

. Preparing for census / Florida Memorial revisits / HARB mulls signs, center / It's the Law(s) / Flagler College good neighbor /
Hero's farewell / Early building code

. Mica confident of Amtrak funding / City explains mooring ball removal / Style change in one HP District / Friday night venue for
youth / Churches aid Trinity Methodist / 1st environmentally planned city

. Area officials to meet with Mica / Historic style returns to commission / West King repaving begins in April / Gullah/Geechee
Commission to meet here / Amtrak effort continues

. City to bid on car wash site / Amtrak rail plan rejected / Shaving sidewalks saving dollars / Community unites for Haiti relief /
Applications, balloons on PZB agenda / HARB OKs restaurant, mulls demolition

. Pirate museum coming to bayfront / Bridge debris may rip rap Riberia landfill / Vending bans approved / 450 federal commission
recommendations / Echo House school plans advance
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. LED lighting for parking facility? / Vending bans go to public hearings / Parking bans proposed for residential areas / Weed &
Seed for better community

. Panache property to be piano bar / Cordova Street properties will be restaurant / Father Grajales statue moving / 16th century
ship for city / Actor prepares for Pedro Menendez role

. Candidate for 450 Commission deceased

. Educator tapped for 450 Commission / Aviles Street sidewalk dining approved / Plan for motorcycle parking in garage / Alcohol
service hours extended / Support for Lightner Museum

. Vending bans on city agenda / VIC bus stop and motorcycles parking / Aviles Street cafe tables / Echo House plan

. Echo House takeover / 1st America program features British / Los Floridanos plan marker / Signage, monument fencing on
HARB agenda

. The year in review / Top stories include approval of mooring fields, Fish Island dock settlement, Judge lifts Plaza artist ban, Ste.
Claire named Heritage and 450th director, Redesign for Aviles Street

. St. Augustine Christmas 2009 / NORAD tracks Santa / Lake Maria Sanchez overflows / HARB tables city items / 500 free
ParkNow cards go quickly / Reentry Team helps ex-offenders

. Mooring fields approved / Ordinance for sidewalk cafes / Vendor debate / Highway signs installed / University studies Davis
Shores

. Mooring fields go to public hearing / City agenda includes Café tables for Aviles Street, New hope for West Augustine utilities,
Control of Visitor Center grounds, Budgets for Heritage Department and 450th

. Board to study Lighthouse traffic / Add 2 million for commemoration / Archaeology website created / Fencing for Constitucion
Monument / Hurricanes secured our place in history

. British Night Watch opens holiday season / Parking changes to 'Rediscover Downtown' / Ponce's significant discoveries

. The REAL First Thanksgiving / Regional Plan Board seeks local control / Harbor plan online / 1st America series continues

. 'Light-up! for Nights of ights / New signage being installed / Flagler plans welcome center / Boys/Girls Club groundbreaking /
Florida Memorial comes home / First America series continues /

. Moorings hearing Dec. 14 / Echo House faces code board / Parking time increases / New police boat
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. St Augustine Report November 6 2009

. 1st America fills auditorium / 450 website / Mooring fields on agenda / ParkNow cards holiday gift / Water plan for future

. St Augustine Special Report Heritage

. A summary of plans to improve our city's Colonial Spanish Quarter and Heritage Program

. St Augustine Report November 3 2009

. 450 program begins / Heritage sign installation / Mooring fields, dredging plans / Nelmar Park success / Early fort recreated
. St Augustine Report October 27 2009

. History past? Not here / New city heritage model interactive / Commission OKs 12-foot wall / Our region oportunity epicenter
. St Augustine Report October 23 2009

. Historic Echo House 'Unsafe' / Report due on skateboard wall / Heritage Tourism/450 workshop Tuesday / Visitor Center
temporary restrooms upgraded

. St Augustine Report October 20 2009

. 450 - the journey begins / Foot Soldiers Monument reaches fund goal / Outdoor dining ordinance awaits project funding / Civil
Rights leaders reunite / Visit our cemeteries / North City a National Register District

. St Augustine Report October 13 2009

. Auviles Street test for outdoor dining / 16-foot skate park wall? / Workshop for Heritage Tourism and 450th / Utility lease plan
eases burden / VIC restroom design - whose fault?

. St Augustine Report October 9 2009

. Francis Field plan on city agenda / Proposal for bridge reopening / Aviles Street redesign / Leaks close Visitor Center restrooms
. St Augustine Report October 6 2009

. Plan board considers docks / Basics in tourism planning / Youth agency plans new home

. St Augustine Report September 29 2009

. Amtrak plan here advances / Skate park praised / Planning Bridge reopening / Only two apply for Plaza vending

. St Augustine Report September 25 2009

. Progress on Riberia Street / Bridge of Lions reopening plans / Segways in police grant / Speed humps for Masters Drive
. St Augustine Report September 22 2009

. Zaxby's opening here / Free parking times / CodeRed warning system / People United / Kiteboarding

. St Augustine Report September 15 2009

. vending, parade ordinances adopted / Skateboard park future shaky / City, airport vie for Amtrak / Teen spoke for city
preservation in 1962

. St Augustine Report September 11 2009

. Hearings on city vending, parades / Sites for Amtrak station / 12-foot noise wall at skate park / Ship, festival are 450 Projects /
Usinas get La Florida Awards

. St Augustine Report September 8 2009

. City budget adjusts to economy / A School of Excellence forming / Excelsior Center adds artifacts / Groundbreaking for Hospice
Center

. St Augustine Report September 1 2009
. City budget hearing Thursday / Bed tax grant panel to meet / City celebrates 444 years / Contract for Foot Soldiers sculpture /
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FSDB staff, grad in Deaflympics
. St Augustine Report August 25 2009

. City Commission passes tax increases, moves vending ordinances to hearings / Tree Committee gains greater role / City budget
now online / New plan for Aviles Street

. St Augustine Report August 21 2009

. Ordinances address vending in historic district / County Commission looks at bed tax / St. Francis House gets a new coat
. St Augustine Report August 18 2009

. A better route for horse carriages? / 450th plans for ship, romanza festival / One very big horse!

. St Augustine Report August 11 2009

. Noise barrier, more enforcement planned at skate park / Plaza vending to be limited to market building

. St Augustine Report August 4 2009

. Bed tax advocates prepare for workshop / Forgotten bird bath among restoration needs / King Street flooding relief in sight /
'Expo pavilion' may showcase multicultural history

. St Augustine Report July 28 2009

. Commission OKs one style change / Tax/fee Increases cover budget deficit / Ste. Claire named Heritage director
. St Augustine Report July 24 2009

. Time for public input on our historic style / Florida Living History group forms

. St Augustine Report July 21 2009

. Mayor "saddened" at loss of historic sign / Appointments being shaped for 450th

. St Augustine Report July 14 2009

. Fish Island dock settlement approved / Mission plans Museum / Amtrak plan advances

. St Augustine Report July 10 2009

. Style, plaza, dock, taxes on Monday agenda / Senator promotes Caribbean connection

. St Augustine Report July 7 2009

. Battle of style faces City Commission, HARB / Plaza ordinance on agenda / Flagler fountain restorations completed
. St Augustine Report June 30 2009

. Spain's Royal Armory at National Gallery / Charleston's Spoleto, our 'Romanza’

. St Augustine Report June 23 2009

. Commission delays Fish Island dock settlement / Wendler suit dismissed, Plaza settlement proposed / Gullah Geechee - revising
history

. St Augustine Report June 19 2009

. Fish Island dock settlement on City agenda / Amtrak service, depot here? / 450 Steering Committe meets

. St Augustine Report June 16 2009

« Our 450th - formal process begins Thursday / Sunken ship search being filmed here

. St Augustine Report June 9 2009

. City Commission chooses Colonial style / North City Waterworks Building restoration plan / State OKs mooring field permitting
. St Augustine Report June 5 2009
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. 'What's our style' on commission agenda / Bishop's Building a question of style / City/County workshop a milestone
. St Augustine Report June 2 2009

. 1977 plan to recreate 1st settlement / West Augustine history cataloged
. St Augustine Report May 26 2009

. Plaza, style, Fish Island on city agenda / Website to track Riberia Street progress
. St Augustine Report May 19 2009

. Past is present with Concerts in the Plaza / Crawfish Boil draws reactions / City tour guide handbook, test revised
. St Augustine Report May 12 2009

. Judge lifts Plaza artist ban

. St Augustine Report May 8 2009

. Waterworks building 'a true treasure'

. St Augustine Report May 5 2009

. Ponce Mall's Regal Cinema closes

. St Augustine Report April 28 2009

. Commission asks, "What's our historic style?"

. St Augustine Report April 24 2009

. Public hearings to dominate city agenda

. St Augustine Report April 21 2009

. Room at the 450 table?

. St Augustine Report April 14 2009

. Fort Mose gains national status

. St Augustine Report April 7 2009

. West Augustine - finding the same page

. St Augustine Report March 31 2009

. City parking facility numbers climbing

. St Augustine Report March 24 2009

. Residency tested in HARB appointment

. St Augustine Report March 20 2009

. 450 legislation clears US Senate

. St Augustine Report March 17 2009

. Commemoration legacy - 3 exhibit centers

. St Augustine Report March 10 2009

. Ste. Claire named 450th interim director

. St Augustine Report March 6 2009

. Highway signage drives forward

. St Augustine Report March 3 2009
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Fountain restoration - two to go

St Augustine Report February 27 2009
High Court: cities can regulate monuments

St Augustine Report February 24 2009
Public comment - say positive

St Augustine Report February 20 2009
City retirement incentive program proposed

St Augustine Report February 10 2009
‘Bankrollers to End Homelessness'

St Augustine Report February 5 2009
UF Plan - $37 million to preserve history
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Reconnecting the Castillo & the Bayfront

e

o

Documents

H

Commission Workshop
"Discussion of Alternates 12A and
Potential Project Phasing"
March 14, 2011

Commission Workshop

PowerPoint presentation
(downloadable as PDF)

H

5th Commission Meeting
"Discussion of Alternates
7-12A"
February 14, 2011

Alternate 11, 12 and 12A

PowerPoint presentation
(downloadable as PDF)

Reconnecting the Castillo & the

Paul S. Sarbanes Transit in Parks Grant

yfrot

Alternate Designs &
Survey Responses

Public participation and feedback continues to be a critical component to the
"Reconnecting the Castillo & the Bayfront" project. To date, the Halback Design Group
Team has received valuable feedback from hundreds of participants:

* 427 responses to the initial project survey about general ideas

e 800+ website hits & 110+ surveys directly from this project website

e 250+ emails to and from public stakeholders & participants

e 120+ attendees in the public meetings from September through January

e Community & Stakeholder Meetings - see full list on schedule to right

While this corridor is complex and has a number of issues to consider, there are 4
overriding "takeaways" from our public participation program and study to date:

(1) Address slow-moving traffic: The horse carriage route has a direct impact on the
design and the overall traffic movement along this corridor. The City Commission has
been considering the issue of the route for the past few months, and the HDG Team has
developed alternatives that work for either a south or north bound route.

(2) Maintain business delivery and parking areas along A1A: The parking along the
west side of Avenida Menendez is critical to maintain for drop offs, deliveries, etc., but
the east side degrades north bound traffic flow and blocks views of the bayfront.
However, the removal of these parking spaces must be evaluated regarding the impact
on the downtown parking.

(3)Improve queuing for the Bridge of Lions & access for Anastasia Island: Access
to and from Anastasia Island, especially queuing for the Bridge of Lions, is extremely
important. Our community expects improvements to make it easier to get to and from
the Island.

(4) Coordinate with the NPS projects in design: The National Park Service visitor
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Project Schedule
(Note New Dates)

Data Collection, Research,
Assessment, Framework
July 26 - September 17

¢ Kickoff Meeting

e City Commission Meeting -
August 23 - “Planning Kickoff &
Project Update”

e Full Data Collection through
Framework Plan

e First Public Meeting — Thursday.
September 16 (evening)

Alternative Design Options

September 20 - January 24
e City Commission Meeting -
October 11 - “Research Findings &
Alternative Design Intro”

e Conceptual Designs

¢ Preferred Plans

e Second Public Meeting -
Thursday, November 18 (evening)
e Third Public Meeting — Friday,
November 19 (afternoon)

e PZB (January 4, 2011 @ 2pm)

e Parking & Traffic (January 13,
2011 @ 9am)

e Anastasia Boulevard business
owners (January 13 @ 6:30pm,
Alligator Farm education center)

¢ Historic Area Chamber of
Commerce (January 14 @ 8:30am,
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Development of
Alternative Designs

Executive Summary
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Alternatives
Comparison Chart

X

These documents are from the
January 2011 series of meetings.
Previous documents from the

project are available here.

H

4th Commission Meeting
"Four Alternates for Discussion"
January 24, 2011

153

4 Alternates
PowerPoint presentation
(downloadable as PDF)

[“ror
S

Poabe

Traffic Analysis

(Review Draft)

X

Historic Architectural

Review Board (HARB)
"Four Alternates"

center on the city (west) side of South Castillo Drive and the fort parking lot impact this
corridor. A central entrance/exit is critically imporant to improving safe access to the fort
and for safe travel along A1A.

Based on the feedback from the public, the City Commission, the National Park Service,

City staff, and other associated public agencies on the design issues (previous work) and
alternates 1-6 (previous alternates), seven alternates have been developed: 7, 8, 9, 10,
11, 12, and 12A.

Alternate 12A is a mixture of previously reviewed designs: Alternate 8 from West
Castillo Drive to the new NPS lot intersection and Alternate 12 from the NPS lot
intersection to the Bridge of Lions. The alternate addresses many of the needs and
requirements from residents, visitors, the City of St. Augustine, and the National Park
Service, and the Commission selected 12A at the February 14 meeting to advance
into the final master plan phase.

Alternates 7-12 are provided below as fly-thru models. Alternate 12A does not have a fly-
thru model, but a diagram is provided to show the split between Alternates 8 and 12.
PDF drawings of the plans and sections are also provided after each video.

Please submit any questions or comments regarding Alternate 12A on
the survey at the end of the page.

Jeremy Marquis, the project manager, can also be contacted through email
(jeremy@halback.com) or phone (904.825.6747).

Alternate 7-12 Traffic Analysis

The traffic analysis is now updated to reflect all 6 alternatives. All options maintain the
current level of service (LOS) along the roadway and in the intersections, and some even
result in nominal increases in roadway speed.

-
= PDF document: Traffic Analysis (Review Draft)

This is reflective of the goal to move the same amount of vehicular traffic in a more
efficient manner, while also balancing the needs of bicycles, trolley trams, horse
carriages, delivery trucks, and pedestrians.

NEW Alt.12A: 3 Lanes South (1 for horses), 2/1 Lanes North
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Prosperity Bank community room)
¢ HARB (January 20, 2011 @ 2pm)
¢ City Commission Meeting -
January 24, 2011 @ 5pm - "Four
Alternative Plans & Kickoff of Final
Master Plan™

e City Commission Meeting -
February 14, 2011 @ 5pm - "Six
Alternative Plans & Kickoff of Final
Master Plan"

Final Master Plan, Preliminary
Design & Engineering
January 24 - March 11

¢ Final Master Plan (based on
preferred alternate), Modeling,
Permit Requirements, etc.

e Meetings as needed.

Grant Application & Wrap Up
Meetings

March 11 - March 28

e Meetings as needed.

e Commission Workshop - March 14
- Alternate 12A

e City Commission Meeting — April
11 - “Final Master Plan and Next
Steps”

Note: This schedule is subject to
change and is provided for
informational purposes only.
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Reconnecting the Castillo & the Bayfront

January 20, 2011

e
HARB: 4 Alternates

PowerPoint presentation
(downloadable as PDF)

X

Anastasia Boulevard

Business Owners
"Four Alternates & Access to/from
Anastasia Island"
January 13, 2011

73
- .= =,
Anastasia Blvd. Business Owners ‘= PDF drawing: Alternate 12A Plan

PowerPoint presentation
(downloadable as PDF)

)i Alt.12: 3 Lanes South (1 dedicated for horses), 2 Lanes North

Parking & Traffic

Committee Meeting
"Four Alternates"
January 13, 2011

e
Parking & Traffic Committee

PowerPoint presentation
(downloadable as PDF)

X

Planning & Zoning Board

Meeting
"Four Alternates - Consistency
with Comprehensive Plan™
January 4, 2011
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Reconnecting the Castillo & the Bayfront

=
“ PDF drawing: Alternate 12 Plan
(3
Planning & Zoning Board (PZB)
PowerPoint presentation
(downloadable as PDF) Alt.11: 3 Lanes South (1 dedicated for horses), 2 Lanes North, Landscaped
Median
=

“ PDF drawing: Alternate 11 Plan

Alt. 10 "Baseline": 2 Lanes South, 2 Lanes North
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Reconnecting the Castillo & the Bayfront

=1 =]

= PDF drawing: Alternate 10 Plan | = PDF drawing: Alternate 10 Sections

Alt. 9: 2 Lanes South, 2 Lanes North (1 dedicated for horses)
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Reconnecting the Castillo & the Bayfront

= =

= PDF drawing: Alternate 9 Plan | = PDF drawing: Alternate 9 Sections

Alt. 8: 3 Lanes South (1 dedicated for horses), 1 Lane North

wm .

= PDF drawing: Alternate 8 Plan | = PDF drawing: Alternate 8 Sections

Alt. 7: 3 Lanes South, 1 Lane North
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Reconnecting the Castillo & the Bayfront

=1

=
“ PDF drawing: Alternate 7 Sections

= PDF drawing: Alternate 7 Plan |

SURVEY | Please send your input...

The Halback Design Group team would greatly appreciate your feedback on Alternate
12A. Your questions, comments and concerns will help guide the team and the overall
design. This is our community's waterfront, and your comments are important. Please
note that only one survey response is permitted from each computer.

Please take our survey
Create your free online surveys with SurveyMonkey, the world's leading questionnaire tool.

More Opportunties for Feedback

The City of St. Augustine and the Halback Design Group team would like to highlight that
continual opportunities for public feedback are available:

Jeremy Marquis, LEED AP, Project Manager, Halback Design Group, Inc.
Phone: 904.825.6747; Email: jeremy@halback.com

Public Meetings
February 14 - City Commission
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Reconnecting the Castillo & the Bayfront
March 14 - Fourth Public Meeting (Commission Workshop
April 11 - City Commission

Looking for the survey? Please see above.

Return to Home Page

Copyright 2011. City of St. Augustine.
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UF Historic St. Augustine Inc.

visitor experience, interpretive exhibits,
educational programs and coordinated
planning with the City of St. Augustine and
other stakeholders.

Download @)

18.15 MB (PDF) \

Executive Summary

Download @)

2.86 MB (PDF) \

Memorandum of
Agreement

In September 2010, the City of St. Augustine
entered into a Memorandum of Agreement
with the University of Florida Board of
Trustees regarding management and

—— operation of the Colonial Spanish Quarter and ———————management,cultural-tourism,ant————

other state-owned properties.

Download @iy

3.12 MB (PDF) \

Contact Us S'
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UF Celebrates P‘rtneWthe St. Augustine Community: October 20, 2010

Remarks Offered by Vice Mayor Jones at the Gator Gala's Welcome Ceremony: October 20, 2010

Building Improvements Underway: September, 2010

About

In 2007, Chapter 267.1735 F.S. was
enacted to provide for contracting with

the University of Florida to assume
management responsibilities for certain
historic properties located in St.
Augustine, Florida. The goal of this action
was "to ensure long-term preservation
and interpretation of state-owned historic
properties in St. Augustine while
facilitating an educational program at the
University of Florida that will be
responsive to the state's needs for
professionals in historic preservation,
archaeology, cultural resource

museum administration and will help meet
need§ of ugustine and the state
thradgh ed catior;aQ_internships and pra ticu-m." =
¥
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UF Historic St. Augustine Inc.

Organization (DSO), UF Historic St. Augustine, Inc. was formed in December 2010 to

oversee evelop support for the properties.
P i

-----

Partners

City of St. Augustine
Flagler College
National Park Service (Castillo de San Marcos)
St. Johns County
° UFlUf\'I‘UERSITY of
© University of Florida, Gainesville, FL 32611; (352) 392-3261. Updated: Feb 10, 2011. ! FLORIDA
The Foundation for The Gator Nation
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